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A WORD FROM

THE CHAIRPERSON

" \ R\ -:‘TIJ . \ Over the past year, One Foundation International has continued
E \\ \ { \ W to support a diverse range of impactful global projects.

In the Philippines, Pro.Vision Kids fostered family healing and
MICHAEL CHANT community connection through Sunday gatherings and events
Board Chairperson such as its memorable father-child day.
In Uganda, Living Gift Ministries helped restore Dorah to health
and independence through emergency medical intervention and
the establishment of a thriving local juice business, while ABC
Children’s Aid continued its vital work supporting children in the
IITAG COI’G{ Aag school system with solid education and practical resources.

Our regional initiatives, including B4T Indonesia and Greenleaf
Cambodia, continue to demonstrate our ongoing dedication to
sustainable business and livelihoods.

done great

thinge for ug,

| invite you to explore our shared journey toward the dream of
1,000 Voices - empowering local community leaders to transform

,l',//ed W/'tA Joy Z their communities from the inside out.

None of this would be possible without the generosity of our
donors, the dedication of our international partners, and the trust

/DCA/M 126:3 you place in us. Together, we are investing in local solutions and
sustainable change.

and we are

MICHAEL CHANT
Board Chairperson
One Foundation International
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Last year, our board began a conversation that continues to challenge, shape, and inspire
everything we do. The conversation was focussed on a big dream — a dream of 1,000 Voices.

As you read this, | invite you to pause for a moment and imagine what happens when 1,000 local
community leaders, indigenous teachers, pastors, farmers, innovators, and grassroots champions
are no longer simply passive recipients of external aid, but are genuinely acknowledged, listened
to, and equipped to lead.

Imagine 1,000 local pioneers across the communities we serve who, instead of relying on short-
term handouts, are backed with practical support, strategic investment, and the tools to build
their own sustainable future?

When a single local voice is enabled with dignity and agency, the impact naturally multiplies: their
families, their neighbours, their commmunity breaking cycles of poverty for the generations to
come.

This dream has become the compass guiding our entire strategy moving forward. We are moving
away from the old model of delivering projects from the outside and instead building an
ecosystem of investment, digital connection and peer support that creates space for local leaders
to rise, collaborate and transform their own communities from the inside out.

The year ahead will be an important one for One Foundation International. We are refining our
vision, strengthening our partnerships and preparing to launch a new communications
framework that will more clearly articulate who we are becoming and the impact we believe is
possible. This is not simply a change in language. It is a deeper commitment to a future where
local people lead local solutions.

The dream of 1,000 Voices is ambitious. Yet every movement begins with a single voice being
heard, encouraged and equipped. As supporters, partners and friends of One Foundation
International, you are helping make that possible. Together, we are investing in people, not
projects; in capacity, not dependency; and in lasting change that can impact generations to come.

As | reflect on the opportunities ahead, | am reminded of Paul's words:

"Now to Him who i¢ able to do immeacurably more than all we ack or imagine,
according to Hie power that ic at work within us...” Epheciane 3:20

1000 |feices

Executive Officer The dream of 1,000 local voices

transforming communities from the inside out.

Never doubt that
a small group of
thoughtful, committed
individuals can change
the world; indeed, it’s
the only thing that

ever

— Margaret Mead
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Living Gift Ministries Uganda

Dorah’s Story: Restored to Purpose

When LGM Director Louise first arrived in Uganda in 2012, one
of the smiling teenagers welcoming her was Dorah. Having
recently lost her mother to AIDS, Dorah and Louise formed an
immediate bond. With support and determination, Dorah
trained as a school teacher and became known for her joyful
classroom, filled with well-behaved and enthusiastic children.

Three years ago, Dorah was forced to resign from teaching after
developing a life-threatening aortic aneurysm. Support from : ;
Living Gift Ministries enabled her to travel to India for surgery, - rg% o
where doctors also discovered she was living with HIV, acquired (BN o scion /i
through an earlier blood transfusion. Last December, with her
HIV stabilised, Dorah returned to India for urgent surgery. Her
surgeon told her she was within a month of dying, yet by God's
grace, Dorah is now close to a full recovery.

SRR

Living Gift Ministries has helped equip Dorah with a thriving
juice business, and she has also been appointed as Living Gift's
in-country Financial Manager. Dorah’s story is one of
remarkable courage, showing how support can restore not only
a life, but also purpose, independence and hope.

Pro.Vision Kids Philippines

Alvie'’s Story: From Hurt to Hope

When 12-year-old Alvie first came to Pro.Vision Kids, he was
quiet and withdrawn, rarely joining in with the other children.
Although always neat, tidy and responsible, appearing well
cared for, Alvie rarely smiled and seemed to carry a deep
sadness. His mother shared that Alvie and his siblings had
witnessed frightening incidents of violence at home when their
father was intoxicated. The team prayed with the family and
encouraged her to seek the help of a social worker.

On Father's Day, the children were invited to bring their fathers
for a day of fellowship and fun. Alvie arrived with his father.
When asked to share something special about his father, Alvie
became emotional and could only offer a shy smile. His father
then took the microphone and spoke proudly of Alvie's
kindness and responsibility as an older brother.

During the team games, Alvie and his father played side by side
with genuine joy and teamwork - and won! That day, Alvie's
bright, joyful smile was a glimpse of healing and restoration.
Through practical support, prayer and a safe community,
Pro.Vision Kids is helping families find hope and experience the
restoring love of God.
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A bequest with
lasting impact.

In October last year, One Foundation International received the capital distribution of a
significant bequest valued at approximately $1.4 million. This bequest was generously gifted
more than 20 years ago and held in trust for that period, with the interest generated
distributed annually to support the work of One Foundation International.

Upon the trust's maturity in October, the Board undertook a considered review of the funds
in light of the organisation's long-term mission and financial sustainability. The Board
resolved to preserve and invest the capital for an initial 12-month period while a new strategic
plan and accompanying financial model are developed.

This approach recognises the important role that the annual income from the bequest has
historically played in reducing administrative costs borne by donors (currently 7%). It also
ensures that future decisions regarding the use of these funds are aligned with One
Foundation International’'s charitable purpose, legal obligations, and commitment to
responsible stewardship.

The Board remains focused on protecting the integrity of this generous gift and maximising
its long-term benefit to the communities and causes we serve.
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Financial Overview

AUDITED AS OF Combodla
DECEMBER 3." 2025 0.5% Pro.V|5|01r12.IZ;L|I|pp|nes

Other Income

29.7% ABC Uganda

5.5%

SUMMARY

GENERAL

DONATIONS
Living Gift Uganda
10.4%

$20,436

Christmas Appeal FIGURE 1.
41% Percentage of donations
received by
TARGETED project/campaign
DONATIONS

Unspecified
9.6%

B4T Indonesia
27.5%

$129,291
Purpose Donations Distributions
B4T Indonesia $58,599 $36,961
DISTRIBUTIONS
Greenleaf Cambodia $1,170 $2,206
$114,619 Pro.Vision Philippines $26,781 $32,146
Living Gift Ministries Uganda $22,124 $22,687
MAJOR LEGACY ABC Children’s Aid Uganda $T|,787 $“,789
RECEIVED
Christmas Appeal $8,830 $8,830
$-| 509.187 Unspecified $20,436
) )
Other Income $63,187
ASSETS $1,552,364 LIABILITIES $10,962
EXPENSES TOTAL ACCUMULATED

& DEDUCTIONS $88,684 FUNDS $1,541,402
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a Different Kin
of Charity

Local people.
Local leadership.
Local solutions.

What we have learned

Over the years, we have come to see that
good intentions alone are not enough. Too
many projects depend on outside funding
and external solutions, making it difficult for
communities to thrive independently when
donor support ends. Lasting change happens
when people are enabled to identify their
own priorities, build on their own strengths
and lead their own future.

Who we are becoming

This has become the focus of our strategy for
moving forward. We are becoming a charity
that invests in local leaders and
entrepreneurs, supports sustainable
community-led solutions, builds partnerships
based on trust and collaboration, encourages
stewardship of resources, and measures
success by long-term impact rather than
short-term activity. Our role is to help remove
barriers so people can build the future they
want for themselves.
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What we believe

Every community already possesses
valuable skills, resources, and leadership
potential, even in situations where poverty
and distress are the accepted way of life.
We believe sustainable solutions come
from listening first, working alongside local
people, and supporting the ideas and
opportunities that communities
themselves identify as important. Rather
than creating dependence, our aim is to
encourage ownership, resilience, and long-
term growth.

Looking ahead

In early 2027, we will begin a communication
initiative that more clearly articulates our
purpose, values and long-term vision with
our supporters, partners and stakeholders.
This will help build a shared understanding
of the principles that guide our work and the
future we are working towards together.

"From him the whole body, joined and held together by every cupporting ligament,
growe and builde itself up in love, ac each part does ite work.”
Epheciane 4:16



With gratitude

This work has only been possible because of the wonderful coommunity that have chosen to
stand around us.

To our sponsors and donors, thank you for the generosity that has made a difference in the lives
of children, families and communities. Your giving, through ongoing sponsorship, project
funding or support for particular needs and opportunities, has helped provide practical
assistance, created new possibilities and strengthen the work of our partners.

To the people who serve within our partner projects, thank you for the care and commitment
you bring to your communities. You are the ones who know the people, understand the local
realities and continue the work on the ground day after day. We are grateful for the
relationships you build and the difference you make through your faithful service.

We are also thankful for those who have supported projects beyond our traditional work -
investing in local entrepreneurs, leaders and initiatives that are creating opportunities for
people to grow and for communities to become more resilient. These are important glimpses
of what can happen when people are supported to use their own skills, ideas and opportunities.

Every contribution, large or small, has been part of the story captured in this report. We are
grateful not only for what has been given, but for the trust behind it — the decision to believe
that lives and communities can be changed when people are given the opportunity and
support to move forward.

As we look back over the year, we give thanks to God for the people, partnerships and
opportunities that have shaped this work. We also look ahead with anticipation, trusting Him
with the next chapter and the ways we can continue to support people and communities to
grow in strength, opportunity and hope.

The One Foundation International Team

ONE
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PO Box 1378

Aldinga Beach SA 5173

0407 711 768
admin@onefoundation.com.au

www.ohefoundation.com.au
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