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A MESSAGE FROM OUR CHAIRPERSON

Dear Supporters and Friends,

It is with great joy that | invite you to join the board in reflecting on
the achievements, challenges and growth of this past year. Together,
we have made a significant difference in the lives of those we serve,
thanks to your unwavering support and dedication. This annual report
highlights another year of impactful work as we continue in our
mission. | am deeply grateful for your continued commitment, and |

look forward to what we will accomplish in the year ahead.

ELLY GRIMMETT




A MESSAGE FROM OUR
PROJECT MANAGER

Over the past year, global conflicts have intensified, with the situation in
Gaza standing out. It starkly reminds us of the devastating impact such
conflicts have on human life. One of OFl's core strategic outcomes is
grounded in a Biblically-Sound Theology of Hope. Amid extreme poverty,
political unrest, and corruption, this commitment remains both a guiding
principle and a significant challenge. It calls us to trust in God's promises
and instill hope in the communities we support, even in the p

most difficult circumstances. We recognise the profound
impact of these challenges on our partners and are
dedicated to providing support that is both practical

and deeply rooted in the hope and resilience //)m

found in Scripture.

PHIL PYNOR

ADMINISTRATION

This year, we welcomed a new Administration Manager, Melanie Graetz
who has been instrumental in streamlining our operations. A key focus
has been the alignment of data management across all platforms,
ensuring consistency, accuracy, and security in our records.
This effort is critical as we work to improve communication
and collaboration with our Project Leaders. By enhancing
data integration and transparency, we are more equipped

to support our projects and make informed decisions that

drive our mission forward.

BOARD PRIORITIES

In the past year, we have continued to prioritise the regular review of our
organisational policies to ensure alignment with best practices and legal
requirements. This included a comprehensive assessment of our Data
Retention Policy to safeguard sensitive information, as well as a thorough
evaluation of our Risk Management strategies to mitigate potential
threats to our operations. Additionally, we have adopted the new
National Fundraising Standards and Charities Code of Practice, ensuring
our fundraising activities are conducted ethically and transparently.
Ongoing policy reviews remain crucial to maintaining the integrity and

effectiveness of our organisation.



HIGHLIGHTS

B4T Indonesia

2024 saw the launch of BAT Indonesia and the opportunity to partner
with them. The goal of B4T Indonesia is to invest in Indonesian
businesses that have a Kingdom impact by providing financial backing,
business training, and mentorship to empower local entrepreneurs,
enabling them to grow their businesses and positively impact their
communities. Together with BAT Adelaide and Clovercrest Baptist
Church, we have provided an avenue for the distribution of funds and
support in setting up an NGO in Indonesia. B4T Indonesia is supporting
a range of community-driven Kingdom businesses, including
agricultural production and management, women's cooperatives
producing food items, nutrition services for health improvement, juice
production with plans for expansion, and the creation of premium

handmade leather goods.

Pro.Vision Christian Learning Centres Cebu

This year, we have recognised the critical need to support the
development of a sustainable business plan for the Pro.Vision Christian
Learning Centres in Cebu. In partnership with Pro.Vision Philippines, we
have committed to funding an additional day for Principal Jane
Dayanan to focus on building a network of in-country partners and
identify potential grant opportunities. We are working closely with the
team in Cebu, providing strategy and mentoring support whilst
exploring ways to establish a robust network in Australia. These efforts
are essential for ensuring the long-term viability and impact of the
Pro.Vision kindergartens, enabling them to continue providing vital

education to children in need.

Pro.Vision Social Impact Fund

In 2022, One Foundation partnered with Pro.Vision Philippines to
launch a pilot project for a Social Impact Fund in the Philippines. The
pilot was deemed a success, leading the OFI board to donate 2 million
PHP (approximately $50,000 AUD) to support the establishment of the
fund. Although still in its early stages, the fund is using interest earned
from loans to local businesses to support the Christian Learning

Centres.




COMMUNICATION

Given the global spread of our partner projects and our lack of physical presence in those
countries, communication remains a significant challenge. The distance between field operations
and our supporters in Australia complicates the flow of information. To address this, our
Memorandums of Understanding (MOUs) clarify that projects are responsible for generating reports
and updates. We are committed to ensuring that information reaches all supporters, including those
not connected online, and emphasise the importance of maintaining direct communication with
local teams. This approach is crucial for fostering strong relationships and effectively supporting the
vital work being done in these regions.

CONTACT DETAILS FOR EACH OF THE PROJECTS:

Ruth Odida, ABC Children's Aid Uganda - abcchnsaidegmail.com
Louise Davis, Living Gift Ministries - louisedaviskiebigpond.com
Friederich Lueckhof, Pro.Vision Philippines - f.lueckhofegmx.de
Peter Ochse, BAT Indonesia - peterebenefitness.com.au

Stefan Palm, Greenleaf Cambodia - stefanepaulmunnsinstantlawn.com.au

FINANCIAL OVERVIEW Audited as of Dec 31 2025

Unspecified $22,375 _
LIABILITIES $13, 450
Greenleaf Cambodia $5,296 $11,684

Pro.Vision Philippines $36,123 $71,924
TOTAL

ABC Uganda $13,944 $12,412 FUNDS

Christmas Appeal $2,310
Other Income $38,754

Funding Summary:

Living Gift Uganda $27,417 $27,284 ACCUMULATED $47, 477

EXPENSES &
. $82 848
DEDUCTIONS

General Donations Targeted Donations Distributions
$22,375 $87,624 $123,304

ACKNOWLEDGEMENTS

We want to express our heartfelt thanks to you, our donors and partners, for your generous support.
Your contributions make a significant impact on the communities we serve, bringing hope and

positive change to those in need. We are deeply grateful for your continued partnership in this work.
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